WOOD STREET VILLAGE HORTICULTURAL SOCIETY
Minutes of the AGM held in St Albans Hall on Thursday 6th March 2025

1. Robert Grimmond, the President, welcomed those present.
2. Apologies from Alex Waugh, and Hilary and Martin Barker.     19 members present.
3. The minutes of the last meeting were read, accepted and signed.
4. There were no matters arising.
5. Chairman’s report.    The committee has worked hard this year to put in measures to strengthen the finances of the society.  
Subscriptions have been increased from £3 to £5.
The trips are now subsidised rather than free.  They continue to be very popular.
The Plant Sale was very successful due to the generous donation of plants by Royden Kemp.
The Summer show was successful with increased attendance and the involvement of the school.
The Christmas party was very enjoyable and successful despite a slightly smaller number of guests.
The schedule for the 2025 show is in preparation.
Trips planned include Arundel Castle.
Thanks to the committee for their work during the year.
6. The treasurer, Terry, presented the accounts which are available on  the web site.
There was a question about guests bringing their own bottles of wine to the Christmas party rather than buying at the dinner.  After some discussion it was decided that to ban the practice would be difficult to manage and we should encourage people to buy from the bar and support the society.
7. The membership secretary reported that membership is just over 200, as last year.  We will be delivering schedules only to current members as we collect subs.  We will be encouraging members to use the GoCardless system.  We need to find additional volunteers to take on some of the collection rounds – at the moment committee members are shouldering 90% of this work.
We will also need to find additional volunteers to help with rigging and de-rigging the show over the show weekend.  Of late this is sadly tending to fall to a decreasing number of helpers.
Finally, we would be grateful to hear from any members who would be prepared to join us on the committee and take on some of the responsibilities.
It is likely I will be moving sometime in the near future so we are looking for someone to take over the role of membership secretary, and possibly the Chair.
David Hypher told the meeting that The Rotary in Guildford have adopted the Jazz Festival.  They helped with the set-up and could help with setting up the marquee.
We could use the VA Newsletter and contact the U3A to ask for help.
More signs are needed for the green.
8. The committee was re-elected.  Proposed by NB and seconded by DH.


